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Butanun BagumoBuy,

MOXeT ObITb O BalleM YHUKaNbHOM
npoeKTe U 3HaKT MHOrue
3auHTepecoBaHHbIe nNuua, HO

OH MOKa He 04YeHb U3BEeCTeH
LWMpoKon nyobnuke...

Bo-nepBbIX, Kak OH Ha3blBaeTcA?

YT1o gano Tonyok K paspaboTke
nono6Horo npoekra?

He cny4aiiHo B YNbAHOBCKE NPOUCXOAUT MHOXECTBO COObLITUI, TaK UMK MHaYe
MMeIOLMX OTHOLLIEHME K Pa3BUTUIO KyNbTypbl — BeAb ropoj UMeeT cTaTyc
«KynbTypHasa ctonuua». B 31T AHM Havyancs akTMBHbLIW 3Tan NOATOTOBKU K
npoBefeHuto MexayHapoaHoro KynbTypHoro ¢opyma - 2012. OH cobepeT B
YnbsaHOBCKe BUAHbIX AesATenen UCKYCCTBA, HayKu, KynbTypbl He Tonbko Poccum, HO
1 3apybexbs. O Tom, Kak HanaguTb MexaHU3M NpoBeAeHUsA TaKUX MacluTabHbIX
MeponpuUATUIA, KaK yCOBEPLUEHCTBOBaTb MH(PACTPYKTYPY M FOCTUHUYHBINA KOMMIEKC
ropoaa Ham paccka3san Butanun CaakoB, pykoBoauTenb naéopatopum
NPOEKTUPOBAHUA M UCCNEAO0BaHUA COLIMOKYNbTYPHbIX U COLIMOTEXHMYECKUX CUCTEM
(PRISS-laboratory, http://priss-laboratory.net.ru, YnI'TY)

HasbiBaeTcs "TexHonorn4eckas nnatgopma npoeKkToB, MOAENMUPYHOLLIMX
NPOCTPaHCTBEHHOE Pa3BUTVE FOPOACKOW AESATENBHOCTU U TEPPUTOPUN", KOHEYHO Xe,
YnbsiHOBCKOW. HasaHwme, BecbMa [oX044MBOE OJ151 LUMPOKOW MyOnUKA.., LLYTKa, HO
TaKoe BOT OHO, K COXXareHuto, camoe TOYHOe. Peyb B JaHHOM CIydae He TOMbKO U He
CTONbKO O TOM, YTO HaJ0 NPUBOAUTL B MOPSAOK FOPOACKNE MOCTUHULBI, PECTOPaHbI,
BbICTABOYHbIE 3aS1bl, MaraavHbl, yruLbl 1 Tak farnee, XoTs 310, 6e3yCrnoBHO, HY>KHO,
CKorbko 06 oTaave 60MbLUMX — U MO CTOMMOCTH M MO CPOKaM — MPOEKTOB. TakuXx K
npumepy, kak «Bormkckuin TpaH3nT», «CBoboaHasi NOpToBas 30Ha» W, NPEXAE BCETO,
«KynbTypHas ctonmuay. A 6e3 rocTUHULL, BbICTAaBOYHbIX M KOHGhepeHL-3aroB, kadhe 1
PECTOPaAHOB U NPOYKX "GaHarnbHbIX" 06CTOATENBLCTB 3TN NMPOEKTLI HE MPOTSHYT U OHS.
[a, MHoroe 13 aToro TpebyeT HEOTIOXHOM MOAEPHN3ALIMN, TEXHONOMMYECKOW 1
OpraH13aLnoHHON. Ho BOT onTMarnbHble 1 Camble TOYHbIE KPUTEPUN MOAEPHM3aLU
MOTYT ObITb BbICTaBMEHbI TOMbLKO "OT NuLLa" ropoacKor TEXHONOMMYECKoM NNaTopMbl.
Ee oTcTpovika — 3agaya anst YnbsHOBCKa HOBEE HOBOW

Mpobnema Haspena AaBHO, HO TOMYOK MOSTyYEH B KOHLIE MPOLLIOro rofa, Korga CoLuch
BMECTe ABe OMpeKUMn — MPoeKTa «YNbSHOBCK — KyIbTypHasi CTonmua 1 YbsSHOBCKOIO
LieHTpa pa3BuTUsi NpegnpyHMMaTenbCTBa U Baww nokopHbin cnyra. Betpetunuck, 4tobbl
npoaHanuavpoBaTthb Npobrnembl B peannsaumm MeponpusTii NpoekTa «YnbsHOBCK —
KyrnbTypHasi ctonuuay. He cekpeT, 4To B OCHOBHOW CBOE MacCe OHU YparoTcs B
FOCTVHUYHOE 1 BbICTABOYHOE XO3ANCTBO ropoaa, B ero MHpacTpykTypy B Liesiom. YTo
CKpbIBaTb, MHOMMX HEPBOB M 300POBbSI BCE €LLie CTOMT OpraH13aums U NpoBedeHve
KpynHOMacLUTabHbIX MeponpusaTuii. NMoyeMy? Y Hac noka YTo HET AOCTaTOYHO
OTNa)XeHHOro MexaHv3ma npuema 6osbLLIOro KoNMYecTsa rocten. V Beab He NpocTo
rOCTEN-TYPUCTOB, @ FOCTEN, NPUOBLIBAIOLLIMX 7151 UHTEHCUBHOW M COXKHOM paboTbl. OHK
[OOIMKHBI HE TONBbKO COXPaHUTb TENIYH NaMsATb 06 YNbSHOBCKE, HO OCTaBUTb EMY
pe3ynbTaTbl NpodenaHHbIX 30eck paboT.

BoT Ha TponcTBeHHOM BCTpeYye 1 ObINo peLleHo HavaTb pa3paboTKy ropoaCcKom
TEXHOMOrMYeCKoN NnaTopMbl M NPOABUraTh €€ C LiENbHo NOAAEPKKM NPOEKTOB
NPOCTPaHCTBEHHOIO Pa3BUTUS rOpoAa, MOLEPHM3NPOBAHUS €ro MHPPacTPyKTyp —
rOCTEBbIX 1 BbICTABOYHbIX B MEPBYHO ovepeab. HykHO ckasaTb cnacubo otenbepam
YnbsHOBCKa, KOTOPbIE OTKIUKHYICb NEPBLIMU 1 CTanM C HaMy B3aUMOLENCTBOBATL B
nrnaHe NPeACcTosALLEro CTaHAaPTU3NPOBaHMSA TOCTUHUYHbBIX YCITyT



Y10 3HaUMT JoBecTU OO
cTaHpapTa B Ballem
NMOHNUMaHUU?

MopaepHusauus yxe
CINOXUBLUENCA CTPYKTYpPbI
roctenpMmMmcTBa YnbsiHOBCKa
OyneT, BUAMMO, NO3TanHOM?

KTo nomoraet Bam
paspabaTbiBaTb OaHHbIN
NpoeKkT?

Butannn BagumoBu4, Ha Kakomn
cTagun pasBUTUA HaxoguTcsl
cerogHA Baw npoekT?

Bot B 3TOM BOnpoce Bcs cosb. MOXHO 1 HY>KHO 3aHMMaTbCs AOBEAEHMEM [0
onpeaeneHHbIX CTaHOAPTOB U3 XO3ANCTBEHHbIX COODpaXkeHnn. MoXXHO aaxe 13
coobpakeHnI NpaBoBbIX 1 topuanyeckunx. Ho ecnm mbl nogxoamm K
CTaHOAPTU3MPOBAHMIO TEX XKE FOCTUHLL CO CTOPOHbI MPOeKTa «YNbSHOBCK — KyNbTypHast
cTonuuay, To 0OHapyXMBaeTcst Macca AOMOSHUTESbHBIX M NIOO0MbITHLIX
06CTOATENLCTB, HE YCMaTPUBAEMbIX XO35IMCTBEHHBLIM B3rnsigoM. K npumepy, rocTyHuua
[0ImKHa ObITb HE MPOCTO Ka4eCTBEHHOW B 0OCNY)KMBaHMM 1 JOCTOMHOM Mo 06CTaHOBKE,
HO OHa J0IMKHa ObITb NPU3HAHHOW NITOLLAAKOM AN NPOBEAEHWS AENOBbIX COBELLAHWI,
KOHrpeccoB, hOpPyMOB, YMETb MPUHATb, PAa3MECTUTb U NPEAOCTaBUTL YCIOBUS st
[eATenbHOCTN Aenerauuii, 3KCNepTHbIX Py, HayYHbIX KOINIEKTMBOB, TBOPYECKNX
coobuecTs... Hag aTum Mbl cerogHst pabotaem n 0yoem pabdoTaTb B NpeacTosilee
Bpemsl. 34ech Takke BaXKHO B3aUMOLENCTBME CO "CMEXHBbIMU" MPOeKTaMun pasBUTUS
rOpPOACKOV Cpeabl M FOPOACKMX MHAPACTPYKTYP

KoHe4Ho, Bcero cpasy He JoCTWYb. [1epBblIi Lar B OTCTPONKE TEXHONOMMYECKON
nNaTgopMbl — 3TO BLINTU Ha OMpeaeneHHble OpraHN3aLUMOHHbIE Y TEXHOMOTNYECKMe
CTaH4apThbl TOro Xe roCTUHNYHOro Adena. OnpegeneHHble, kKak 0603Ha4YeHO NPUMEPOM,
KOMMIEKCHOCTbIO MpeaocTaBnsieMbiX yenyr. Bropo — onpegenvTs Becb Tpebyrowmiics
KPYr YHaCTHUKOB U Ha4aTb rOTOBUTL NMPOTOKOSbI X B3aUMOAENCTBUSA, 1 fanee TPeTun 1
YeTBEPTbIN — CTPOUTENbHbIE PAbOThI, TEXHNYECKME MEPOMPUATUS, NPUBEAEHWE B
COOTBETCTBME AM3aiHa. ..

Enun He nmeTb B BYAYy MopanbHyto noaaepxky ampekummn "KynsTypHor ctonuupl”, To
TOMbKO CTyAEHTbI-An3ariHepbl. OHM 6 MecsLeB TPYAUIUCE B KypCOBbIX MPOeKTax Haz
OpraHM3aLMOHHON TEMaTUKON NpoekTa "YNbsHOBCK — KyrnbTypHas ctonuvua”, rotoes
NPEeANoXeHNs MO BbICTABOYHOW M FOCTEBOM NnaTchopMam 1 no OTAENbHbIM ee
nrnowaakam. imm otobpaHbl npremnembie MMpoBble 06pasLibl, B HAX BblAeNeHb!
TEXHOMOrM4Yeckre 1 CpeaoBble CTaHAapThbl, MO3BONSAIOLLME rOCTUHMLAM ObITb
OOHOBPEMEHHO Y KOMMYHUKALIMOHHBIMM, Y 9KCMIO3ULIMOHHBIMW 1 APYTIMUA MOLLAaAKaMMU.
W, pasymeeTcs, npeanoxeHbl peLleHrs No PEKOHCTPYKLMN U MOAEPHM3aLMM
FOCTUHWYHBIX 34aHUMA 1 OPYIMX FOPOACKMX OBLLECTBEHHBIX CTPOEHUI. Mbl rOTOBbI K
npeseHTaummn aTux HapaboTok. Hageroch, YTo AanbLue 3TO CTaHET He TOMNbKO
CBOBOAHBLIM AenoM CBOBOAHbBIX CTYAEHTOB, HO Y OTBETCTBEHHbBIX CMELManuCToB

B oaHHbIN MOMEHT OH Ha CTaamKn BCECTOPOHHEro obcykaeHus. [Npun atom
3aMeyaTenbHO, YTO YKe OCEHbIO B YTbSIHOBCKE NponaeT ovepeaHon MexayHapoaHbii
KynbTypHbIN hopyM, NprMeYaTerisHO, YTO ero NOAroTOBKY 1 NpoBeAeHME akTUBHO
noaaepuBaeT Halw rybepHaTtop v MpasutenscTBo obnacTu. Bce aTo no3sonseT yxe
3aBTpa onpoboBaThb HaLLK pa3paboTky, y4eCTb peanbHble pesynbTaTbl, BHECTU
YTOUHEHMS. .. U TaK Jaree B forvke NPoeKTHbIX M OpraHn3aLMOHHbIX pa3paboTok



Bbl nnaHupyeTe npuBnekarb
MHBeCTULUN?

VHTepBblO B3sina
Hatanusa
LWnwosa

MHBecTuLmm, KOHEYHO Xe, TpebytoTcs. M He B NoCneaHIon ovepepb YacTHbIe, MUMEHHO
OT TeX, KTO TaK Unm nHave byaeT B BbIMIpbILLe OT OyayLLmx 3¢hheKTOB TEXHONOMMYECKOM
nnatcopmbl. [epBble cpean HUX — OTeNbepbI 1 pecTopaTopbl. [omkHa ObITh
nopAepkka n co CTOPOHbI FOPOACKOrO 1 pervoHarnsHoro 6rogkeToB. Beap nntockl ons
ropoga v obnacty 6e3ycnoBHbl. Cpeam aTVX MOCOB MHTEHCUGMKALWSA
B3aMMOLENCTBYS C APYTIMU TOPOAAaMM U PEMVIOHAMU, POCT MHBECTULIMOHHOW
NpuUBMeKaTenbHOCTU, 0BYCIOBMNEHHBIN CITAaXXEHHOCTbLIO U CKOOPANHUPOBAHHOCTHIO
OENCTBUIA pasnunYHbIX FOPOACKUX CYXO 1 NpeanpusTuii.

3710 HeobxoaMMO BceM Dornee-mMeHee MaclUTabHbIM NPOEKTaM: U Hay4YHO-TEXHUYECKUM,
1 obpasoBaTeribHbIM, U MPOU3BOACTBEHHBLIM, U CoLManbHbIM. Ho B nepByto ovepenb
crnegyeT METb B BUAY COKpaLLeHWe BHYTPEHHNX N3LEPXKEK B CBA3N C NPOBEAEHUEM
MacLUTabHbIX MEPOMNPUSTUN, T.K. MPeanornaraeTcsi 3HauUTeNbHOE YMEHbLLIEHWE
MHOXeCTBa ka3arocb Obl HEYCTPaHUMbIX TPAH3aKUMIA. A KaXkgas U3 HUX CTOUT AeHer.
Opyrumum cnoBamu, C TEXHOMNOMMYECKON MNaTdpopMoN CBA3bIBAETCA P 9KOHOMUYECKNX
OXVOAHWIA: yMEHbLLEHWE 3aTpaT B NPOBEAEHNM MACLUTAOHBIX U MPOCTO 3HAYMMbIX
MEPOMPUSTUN, BHYTPW HMX POCT JOOABIEHHOW CTOMMOCTH, CHIDKEHWNE U3LEPXKEK.

Hy, 1 no3BornbTe, Kak M BCEM NPOEKTUPOBLLMKAM, NpUAaTh HaLlen pa3paboTke
HeoObl4anHYt0 3Ha4YMMOCTb. ATO OyAET YeTkas cucTemMa, NoYTU aBTOMaTUYECKN
CnpaBnsoLLascs ¢ 6onbLUMMN MEPOTNPUSATUAMU, TAHYLLMMU Ha MeXOyHapOaHbIV
ypoBeHb. Tak 4To, MexayHapoaHbIi KynbTypHbIA KOHrpecc rae-Hubyas B 2015 roay,
KOTOPbIN Mbl C HETEPNEHMEM XOeM, Kak 1 DopyM 2012, BCTpeTUT Opy>KeCTBEHHas
TexHorormyeckasl nnatgopma ropoga YrnbsHoBcka

02 nronsa 2012
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AaHHaA pa3paboTka obpalieHa K
3ajayamMm Bu3yanusaumm cmbicna
MU 3HaHUSA ropoacKUxX
TeXHOJIorM4Yeckux nnarcgpopm

YINTIbAHOBCK
2012

novyemy Busyanu3auunsa?

oT4yacTu obGpalleHne K BUu3yanumsauum
obycroBneHo npeobnagaoLWmUM COCTaBOM
pa3paboTYMKOB — 3TO CTYAEHTbI-AN3aNHeEpPbI,
pabounm A3bIK KOTOpPbIX — rpacuka

a B LeyiIoM onpegeneHo oobwen
MHTEeNNEeKTyanbHON U TEXHUYECKOWN
TeHAeHUuen BpeMeHU, OCHOBbLIBaKOLLEM
cebsl Ha 3KPaHHbIX U KOMNbIOTEPHbIX
TexXHonormax

B 4YaCTHOCTU MbIl noJsiaraem, 4To
Busyanusaumna nmeet camMmocCTtosATesribHoe
3Ha4YeHue B pa60Tax C YyBCTBEHHO He
BOCnpUHMNMaeMbiMU ob6bekTamu.

B AAaHHOM cCliy4yae u noBCeMeCTHO TaKOBbIMU
ob6beKkTamun BbICTYNAOT TeppUtTopua n
AeATeJIbHOCTb

a B LesIOM Mbl UICXOAUM U3 YBEPEHHOCTH,
4YTO BM3yanusauusi 3HaHUA ecTb NepBbIN Wwar
K COGCTBEHHO 3HaHUI0, B AAHHOM crly4ae — K
3HAHUIO yNpaBrieHUsi pa3BUTUEM
TeppuUTOpPUMN U OeATENIbHOCTHU



BM3yanusauua Tpe6oBaHUN NPOEKT «yNbsAHOBCK -
K TexHonormn4yeckon nnatcgopme KyNbTypHas cronuuar
npoekTa

HaBuraTop no AnsanH-paspaboTke ackunsa
nnargopmbl

nporpamMmma «KynbTypHasi CTonuMua»: MHCTPYMEHT
pPa3BUTUS TEPPUTOPUN U AEATENBHOCTU

NPOEKT «YINbAHOBCK - KylnbTypHas CTOf1La eBponbI»

ropoackue TeXHonornyeckme nnatopmbl U MOAENM
NPOCTPaHCTBEHHOIO Pa3BUTUS. CXeMaTU3auus

cTpaTterns u waru rno yCTpomcTBy TEXHONOMMYECKON
nnaTgopMbl NPOEKTa «YrNbSHOBCK - KyNbTypHas
cTosnmua eBponbI»

9CKN3 ropoCcKON TEXHONOrMYeCKON nnaTtgopmbl
NpoeKkTa «yNbAHOBCK — KyrbTypHasi ctonuua
YNbAHOBCK €BpPOrbI»
2012 UOHb




Au3anHepcKoe obecrnevyeHue NMPOeKToB, MoaeIUpPYoLWnXxX
NPOCTPaHCTBEHHOE pa3BUTUE TEPPUTOPUN U
NeATeNbHOCTU

NPOEKT opraHn3aLvm rMaBHOW rocTeBOM NoLAaaKu Ans npuema, pasveLleHus
M OpraHv3aLuu AeATernbLHOCTU Pabo4unx rpynn 1 aeneraumn MexayHapoaHbIX
MepOonpUATAN MPOoeKTa «YINbAHOBCK — KyFbTypHasa cronvua»

oTeslb «BOJira», yn.roH4apoBa, 3/38

anap HypyImnvH, aHxerna TUXOHOBA, efneHa ogHakoBa

aHanuM3 BO3MOXXHOCTEN FOCTUHUYHOIO KOMIJIeKca KaK nrioLiaakv npoeKkTHo-
XyAoXeCTBeHHbIX N AKCNMO3NUMOHHbLIX MeponpuaTUn

FOCTUHWYHBIN KOMMNITEKC «apT-yIbAHOBCKY, yJ'I.6peCTCKaFl, 78

Mapraputa BaCUINeHKo, Mapraputa 4ypuHa, Jrmnd nbAaHoBa

MoAenMpoBaHWe rocTeBoM U AerloBOM NIoLWaaKM 9KOHOM-Kacca Aanst
npuema, pasmeLLeH s U OpraHM3aLmMm OeATeNbHOCTU KOMNMEeKTUBHbIX
YUYaCTHMKOB MePOMNPUATUNA NPOEKTa «YNbAHOBCK — KyNbTypHas CTonMua»
rocTHMLUAa «BUKTOPUA», MOCKOBCKOE LLOCCE, 86A

aHvca ransByTAMHOBA, OKCaHa HapcoBa

TpaHccopmaums U MOAEPHU3ALMS CYLLECTBYIOLLEN NMOCTPOMKM Nop,
nnarcopMy MoAenbHbLIX IKCMO3ULIMOHHbIX U AEeMOHCTPALMOHHBLIX
TEXHONOrum

rOCTMHULIA «COBEeTCKas», yr.coBeTcKas, 8

TaTbdAHa BeOeHNHa

opraHu3auuna 6e3bapbepHoOn MHCPOPMaLIMOHHOW U MPOCTPaHCTBEHHOMU cpeabl
npoeKTa «yNbAHOBCK — KyNnbTypHas CToNvLua»: eBponenckme craHgapTbl B
TPAHCMOPTHbLIX COOPYKEHUAX

XXerne3HoA0pO0oXXHOro Boksar, yrn.JiokoOMOTUBHa4, 96

Japba MUTUHA

9CKM3 rOpOaCKON TEXHOMNOrMYecKomn nnatdopmbl NPOeKTa «yrbSIHOBCK —
KynbTypHasi CTonuua eBporibi»



rocrteBasi U 3KCNO3MLUMOHHas nnaTtdopmMbl NpPoeKTa
«YNbSIHOBCK — KyNbTypHasi cTonuua eBponbi»

NMPOTOKOJIbHbIE NJIoWaaKu
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cyujectByrojee cCoCcrtossHne roCTUHM4YHOro n BbiCTaBo4HOro XO3AUCTB I opoaa

HOCTPOﬁKa 60-X rogoB npowsioro
BeéKa; B HacTosiLlee BpeMs HaxoauTcs
B COCTOSIHUM HenpepbIBHOU .
MoJepHu3auun, orpaHn4nBaemMoun
NNLlb KOHCTPYKLUMEen 30aHuns, a Takxke
W yTpaTou 3Ha4uTenbHOM Hactu

aAMUHUCTPaTMBHOE 3[4aHue, YaCTUYHO
npucnocobsieHHoe NoA rocTUHULY;
coceacTBO "KOH(PNUKTHBIX" pyHKLNN
OCIOXHSAET peanusauumio gaxe
MWHUMarnbHbIX FOCTUHUYHbIX
cTaHAapToB

o6LeXunTHe, PEKOHCTPYMPOBaHHOE
KaK FOCTUHULIA; UMeeTCs BriosiHe
pa3BuToe obLiecTBEHHOe
NPOCTPAHCTBO C (PYHKLMAMU U
ycrnyramu, OpueHTMPoBaHHbLIMU B TOM
yYucrne BOBHe (
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roOCTUHUYHbIU KOMMNIEeKC «apPT-YJNIbAHOBCK».
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XHOrormyeckue mMogenu

TeXHOsorm4yeckoe cTpoeHue
ny6nmnYHO-XyA0XXeCTBEHHOro
npocTpaHcTBa

MHTepec K
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opraHu3aums
B3aMMOAEeNCTBUSA

o6pasLbl ¥ NPUMepbl NPOEKTHO-
XyOOXeCTBEHHOMN AesATeNbHOCTH

MaTUcC Kiny6: LWKONa-CTyAUA COBPEMEHHOro
WCKyCCTBa (BfAY.lLpara)

WKONa-CTyAWUsA aBaHrapa-au3anH
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rocrteBasi U 3KCNO3MLUMOHHas nnaTtdopmMbl NpPoeKTa
«YNbSIHOBCK — KyNnbTypHasi ctonuua eBpOHbI»
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apT- FTIOrTMCTUYECKUUN KOMMIIeKC MeXAyHapoAHbIX
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LeHTpPanbHbIN Xerle3HOAOPOXHbIU BOK3an:
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